| CAPACITY
LABS

EMPOWERING PEOPLE.
BUILDING SYSTEMS.
SCALING IMPACT.

"True transformation begins when people are empowered,
systems arealigned, and technology amplifies both"

— Capacity Labs

YOUR CAPACITY
DEVELOPMENT & LEARNING
INNOVATION PARTNER

www.thecapacitylabs.com
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CAPACITY LAB AT A GLANGE

Capacity Labs is a forward-thinking learning and capacity
development firm committed to helping organizations
unlock their potential. We specialize in delivering
transformative training, consulting, and Al-enhanced
learning solutions that align people, systems, and
technology to achieve measurable impact.

Our work spans across Africa and beyond, supporting
governments, businesses, and social impact organizations
to build capacity where it matters most.
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MISSION AND IMPACT

MISSION

To design and deliver
y innovative, tech-driven

learning experiences that build

‘ human capacity and drive

performance at scale.

IMPACT

Capacity Labs has supported

_—
-

organizations across 7+
countries, training over 3,500 /

((‘

\

professionals and delivering
measurable improvementsin
productivity, performance, i
and workplace culture.




ﬂ CAPACITYLABS BROCHURE | PAGE 04

OUR DIFFERENTIATING APPROACH

Tech We approach learning and
development as a dynamic system,
Sealhile connecting human insight, structured
Transformation systems, and intelligent technologies.

Our model ensures solutions are
tailored, sustainable, and measurable.

CORE DIFFERENTIATOR

—We focus on results, not theory.

—Ongoing support to embed learning.

— Contextualized for your
environment.
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OUR SOLUTIONS

At Capacity Labs, we provide dynamic, results-driven solutions
designed to empower individuals, strengthen teams, and
future-proof organizations. Our offerings are rooted in a deep
understanding of people, supported by systems, and enhanced
by technology — ensuring you get capacity-building
interventions that deliver lasting impact.

o TRAINING & s AlI-ENHANCED
WORKSHOPS LEARNING
RURAL/URBAN
CONSULTING
> SERVICES DEVELOPMENT &

INTERVENTION
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TRAINING & WORKSHOPS

We deliver hands-on, practical training experiences tailored to
your team’s context. Our workshops equip participants with
actionable skills to perform better, lead with confidence, and
collaborate more effectively.

OUR CORE AREAS

N CUSTOMER SERVICE N HEALTH & SAFETY
MASTERY COMPLIANCE
LEADERSHIP &

> MANAGEMENT > WORKPLACE SKILLS

Whetherit’s frontline teams

S TEAM BUILDING & or s.enior leadership, we

CULTURE deliver real-world training

that creates measurable
change.



Al-ENHANCED LEARNING

We leverage intelligent learning technologies to personalize
training, increase engagement, and track progress. These
tools allow organizations to scale learning efficiently without
sacrificing quality.

OUR CORE AREAS

N ADAPTIVE N Al CHATBOTS FOR
LEARNING PATHS REINFORCEMENT

N SMART DASHBOARDS N Al SIMULATIONS FOR
FOR TRACKING IMMERSIVE EXPERIENCES

Smart learning for the smart

MICROLEARNING HUBS workforce - fast, flexible, and
> FOR ON-THE-GO future-ready.
TRAINING
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CONSULTING SERVICES

Our consulting services are designed to support your
organization at every stage of the capacity development
journey. We help you assess needs, build internal capabilities,
and design systems that support sustainable performance.

OUR CORE AREAS

TRAIN-THE-TRAINER
2 NEEDS ANALYSIS > PROGRANIS
N ONBOARDING & N LEADERSHIP PIPELINE
INDUCTION DESIGN DEVELOPMENT
N DIGITAL READINESS N KNOWLEDGE SYSTEMS
ASSESSMENT IMPLEMENTATION

We don’tjust deliver training— we build the systems to sustain it.



ﬂ CAPACITYLABS BROCHURE | PAGE 09

RURAL/URBAN DEVELOPMENT &
INTERVENTION

We delivers targeted procurement and infrastructure support to drive
impactful development across rural and urban communities. Our
solutions are tailored to meet the needs of governments, NGOs, and
development partners working on essential public projects.

OUR CORE AREAS

RURAL

P DVIORIEES > ELECTRIFICATION

. WATERSUPPLY & . GENERAL
TREATMENT PROCUREMENT

We ensure every engagement is transparent, compliant, and community-
driven.



OUR APPROACH IN ACTION

>  DIGITAL READINESS > LEADERSHIP PIPELINE DEVELOPMENT
ROLLOUT FOR A LOGISTICS FOR A PUBLIC AGENCY
FIRM
Delivered customized training Designed a multi-tier coaching
and smart dashboards to and training program to prepare
streamline onboarding and future leaders.
operations.

>  AI-SUPPORTED TRAINING FOR
HEALTH WORKERS

Created microlearning
modules and adaptive paths
that improved retention by
45%.
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READY TO BUILD
CAPACITY THAT
LASTS?

Let’s talk about how we can support
- your team, system, or institution
e with tailored solutions that create
lasting impact.

@ www.thecapacitylabs.com

| CRPACITY
LABS

info@thecapacitylabs.com

%) +12409181973



https://www.thecapacitylabs.com/

